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Message from the President

One key objective of HRMATT this
year is to help Human Resource
Management professionals prepare
themselves to take up the HRM
leadership role in their organiza-
tions. To this end HRMATT has put
in place a number of initiatives
aimed at making a quantum leap in
the professional development of our
members. There is a growing need
for qualified HR professionals to fill
the several positions that are created in new and existing
organisations in the country. HRMATT receives several
such requests every week. The need is for competent
individuals who can make the HR function one that is an
integral part of the business, and who can demonstrate how
the HR processes make econhomic contributions to the
organisation's successes.

Hyacinth Guy
(SPHR), President

Essential skills that these individuals must have include:

. the use of HR technology,

HR technical skills

change management and organizational effectiveness
visioning, critical thinking and problem solving
business and financial know-how

L T I

The HR Tool Kit which runs between February and Novem-
ber each year, provides our members with a practical 'how
to do it* guide in several areas of HRM. Members obtain in
one or two days what it may take months or years to acquire
through on-the-job experience. Completion of this entire
module will lead members to acquire an HR Practicing
Certificate from HRMATT. Mare on this Tool Kit is outlined
later in this newsletter.

HRMATT has also partnered with some international organi-
sations to bring to its members programmes aimed at devel-
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oping competencies in some key areas which can help them
transform the way their organizations function. Together
with the World-at-Work organization (formerly the American
Compensation Association) we are bringing a series of
programmes leading to certification in the compensation
and benefits field. This is an area that is central to achieving
organizational effectiveness and this program addresses
the dearth of HR professionals in the field.

HRMATT has also partnered with the British Psychological
Association and in September will put on programmes
which will certify our members to undertake psychological
testing and set up assessment centers in their organiza-
tions. Recruitment and selection techniques are ceritral to
the establishment of an organization that has a high prob-
ability of achieving its objectives and this first programme
will prepare a group of twenty (20) HR professionals to
obtain this competence. On the agenda is an alliance with
the Society of Human Resource Management to undertake
other professional development programmes, including
Performance Management and Strategic Human Resource
Management Leadership.

For our members who are new to the field, HRMATT has
begun to facilitate mentorship activities for their growth and
development. Upon request, we can make arrangements
with a seasoned and experienced HR Professional on
whomi our newer members can call for advice and guidance.
Several of our more mature members in the field have
indicated an interest in mentoring the younger professionals
and we are pleased to facilitate this initiative.

The business environment today requires us to make that
connection between the business and what we do as HR
professionals. To:make this connection we have to come out
of the comfort zone of our functional areas and help our
organisations. craft competitiveness through the people
initiatives we undertake, HRMATT stands ready to assistin
building better organizations and people in this country.
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HRMATT believes that one of its key mandates is to keep
members informed of developments in all areas of the HR
function. We are fortunate to have professionals from many
disciplines who are willing to share their expertise. In this

issue, Brian Jones and Gilian Wolffe-O'Neil of
PriceWaterhouseCoopers have agreed to answer one of
our member's guestions regarding the 2005/2006 Budget
and its impact on executive compensation.

If you have questions relating to any aspect of the HR func-
tion, we will find experts to answer the question. Please
send your guestions to admin@hrmatt.com.

@ | understand that the Collection of Taxes Order #249 of
2005 changed the tax payable on a variety of executive
perks. | have the responsibility for administering our execu-
tive compensation programs (in particular the company
vehicle program) and would like to know how this will affect
our senior manager's after-tax compensation.

A  The after-tax impact depends on whether your company
leases or owns its fleet of vehicles and this is best shown by
the following examples.

Please note that this taxation change only applies to
vehicles purchased or leased on or after 1 January
2006. Vehicles owned or leased prior to 1 January 2006
will be taxed at the pre 2006 rates.

Company Leased Vehicle

Pre January 1, 2006
Monthly value of Benefit in Kind is 1/3 of lease.

Post January 1, 2006
Monthly value of Benefit in Kind is 1/2 of lease.

Vehicle leased at $3,000 per month Vehicle leased at $3,000 per month
Benefit in Kind $1,000 Benefit in Kind

1/3 of $3,000 ¥, of $3,000 $1,500

Tax @30% $300 per month Tax @ 25% $375 per month

In this example, an employee with a Company leased
vehicle will experience an increase of §75 per month in the
amount of tax he/she pays on cars. While the 2005/2006
Budget reduced the tax rate from 30% to 25%, it concur-
rently increased the portion of the benefit that is now taxable
(benefit in kind) from 1/3 to % of the value of the lease.

In contrast, an employee whose compensation package
includes a company owned vehicle, will experience a
decrease in the amount of tax he/she will pay. Again, thisis
the result of a reduction in the tax rate but more importantly
because of changes to the way in which the Benefit in Kind
is calculated — from 1% of the cost of the vehicle to 50% of
the wear & tear of the vehicle.

Company Owned Vehicle

Pre January 1, 2006
Monthly value of Benefit in Kind is
1% of the cost of the vehicle.

Post January 1, 2006

Menthly value of Benefit in Kind is 50%

of the Wear & Tear of the vehicle, Wear & Tear
depreciation is 25% per year.

Cost of Vehicle $250,000 Cost of Vehicle $250,000
Benefit in Kind $2,500 per month Wear & Tear Allowance $62,500
$250,000 * 1% $250,000* 25%

Benefit in Kind

$62,500*50%/12 months $2,604
Tax $750 per month Tax $651 per month
$2,500 @30% $2,604 @ 25%

This response has been formulated as part of our general
awareness of the tax issues relating to Trinidad & Tobago
and is not intended to form the basis for any investment or
other similar business transactions.

PricewaterhouseCoopers therefore does not hold itself
liable for any loss which may occur as a result of the use of

the information presented here for purposes other than
‘general information and education.

Please feel free however to contact any of our Partners,
Directors or Managers should you need specific taxation
advice on the issues raised.

PriceWaterhouseCoopers 623-1361.




WorldatWork:

Global Remuneration Certification

WorldotWork.
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HRMATT understands how important it is for our members
to keep up with the most current knowledge, network with
fellow professionals and gain skills that can be applied
immediately. As such, HRMATT has brought the Worldat-
Work certification courses to Trinidad and Tobago.

Many of you are already familiar with WorldatWaork (formerly
American Compensation Association) through its annual
conferences and courses. For those of you who would like
to find out more, WorldatWork has a comprehensive
website at www.worldatwork.org.

Recognised globally, there are three certification options
offered by WorldatWork Saciety of Certified Professionals:
+ Certified Compensation Professional (CCP®)

+ Certified Benefits Professional (CBP)

= Global Remuneration Professional (GRP®)

Initially, we will be bringing the GRP® courses to Trinidad.
The GRP® or Global Remuneration Professional designa-
tion was introduced in 1998 in recognition of this globally
emerging field and to ensure a more international content.
In 2005, these courses have been offered in Europe, Israel,
Cayman lIslands, Bermuda, Australia, Hong Kong, Singa-
pore, South Africa and the United Arab Emirates. In 2006,
Trinidad & Tobago has been added to this list. CCP® and
CBP™ courses are regularly offered across Canada and the
United States.

In January 2008, we arranged with WorldatWork to bring its
introductory course, Total Remuneration Management
(GR1) which was a resounding success. We were over-
subscribed for this module and as such have made arrange-
ments for those who would still like to be a part of this
ground-breaking programme to complete this level along
with GR2 and move on with us for GR3 come July 2006."

HR Toolkit Training Programme

= April  7-Human Resource Planning
28 - Recruitment and Selection
* May 12 - Training & Development
« June 8- Human Resource Information Systems
« July 14 - Human Resource Measurements, Prac

tices and Business Performance

Comments on the Tool Kit programme

‘I'm new to the HR field and the information was quite
informative and useful.”

‘The facilitator was well prepared and a comfortable
environment was created for the learning to take place.”

We believe that our HR professionals want easy access to
this calibre of professional development. HRMATT recog-
nises the importance of local content and experience and for
this reason will continue its courses from HR Toolkit
sessions. However, we believe that alongside the Toolkit
courses there is room and need for an intemational curriculum.
Furthermore, by bringing WorldatWork course to Trinidad,
our members will benefit from:
+ Lower costs since airfare and accommodation will not
be necessary — the course is being held at the new
Marriott at Invader's Bay, Port of Spain
+ An international facilitator who will bring the most current
knowledge in Compensation and Benefits
+ Participants will have an opportunity to share and learn
from others in the course

We are excited about this opportunity and expect a really
positive response from not only our members but other
interested persons. If you would like more information
please contact the Secretariat at 624-9606/4519 or by email
at admin@hrmatt.com.

Comments from GR1 Programme

‘I strongly believe that the module objectives were clearly
defined and that the material presented was current.”

“The insfructor refated and interacted very well with the
participants — we love him. Send him back!"
‘I would definitely recommend this course to a colleague. "

“l was doubfful that we really could cover all the material in
Just 2 days but the instructor managed his time well and we
were certainly was able to.”

We provide a practical and pragmatic approach to the HRM function in your organisation with programmes designed to give
you the ‘how to' advantage. Below is a listing of upcoming programmes.

* August 18 - Benefits & Compensation
» Sept 8 - Performance Management & Evaluation
15, 16, 22 - Conflict Management
+ October 6 — Organisation Development
27 - Developing a Change Capable Organisation

+ Nov 3 —Restructuring Your Organisation

“There was a good mix of theory and practical.”
“The programme was. highly informative and interactive.”

‘The presenter did a fantastic job in breaking down every-
thing to ensure that you understand.”







